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Agenda
• Welcome and Introductions

• Rethink Folly Road Intro and Refresh

• What’s in it for me?

• Where are we headed?



Welcome
and

Introductions



Rethink Folly Road
Intro and Refresh



Plan Overview

Adopted 2016

Major Components
• Guideposts
• Public Participation
• Corridor-Wide Strategies
• Tour of the Corridor
• Implementation
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“A vision where the corridor becomes the destination.”



Five Guideposts

SAFE
Ensure 
comfortable 
travel for all 
modes along the 
entire corridor

CONNECTED
Create a physical and 
visual environment that 
is truly connected and 
cohesive

GREEN
Implement sustainable 
and resilient infrastructure 
and provide community 
green spaces

VALUABLE
Foster a desirable place 
where people want to 
live, work, shop, and 
play

SYNCED
Coordinated decision-
making among all 
jurisdictions along 
Folly Road



Corridor Wide Strategies
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▪ Urban Design

▪ Mobility

▪ Green Infrastructure

Urban Design Example

Green Infrastructure Example



Corridor Character Area Descriptions

▪ Maybank/North Village Area
Corridor entry/gateway

▪ Commercial Core
Town center; walkable mixed-use

▪ South Village
Large commercial-zones
Office residential or neighborhood commercial

▪ Neighborhood Preservation Area
Low intensity residential

▪ Folly Beach/Conservation Area
Preserve natural open spaces
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Existing South Village

Proposed South Village



What have we accomplished?

2016
Plan adopted

Overlay district 
adopted

Steering Committee 
established

2018
Phase 1 project 
planning and design 
begins

2019
Program 
management 
consultant hired

Recommendations 
prioritized

2020
Steering Committee 
operating agreement 
adopted

New branding created

Independent website 
launched

First State of the Plan 
event held

Funding secured for 
pedestrian 
improvements at 
Folly/Fort Johnson

Multi-use path 
requirement added to 
overlay district in 
three jurisdictions

2021
Multi-use path design 
guidance created

CARTA increase 
frequency (90 min. 
down to 60 min.)

Established bus 
shelter design 
standard for corridor

Complete Phase 1 
Project design



Phase 1 Project
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What’s in it for me?



WALKING AND 
BIKING BENEFITS



HEALTH 
BENEFITS



More Physical Activity Needed

of adults living in the U.S.
meet their recommended 
physical activity

Source: Centers for Disease Control and Prevention



More Physical Activity Needed

of adults living in the U.S.

are physically inactive

Source: Centers for Disease Control and Prevention
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More Physical Activity Needed

of children and 

adolescents are considered 

overweight or obese

Source: Centers for Disease Control and Prevention
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Complete Streets Improve Health

Biking and Walking

• Maintain healthy weight

• Prevent/manage various conditions
• Heart disease
• High blood pressure
• Type 2 diabetes

• Strengthen bones

• Lift mood

• Improve balance and coordination

Source: Mayo Clinic



Complete Streets Improve Health

Biking and Walking
• Most basic forms of physical activity
• Easy
• Widely accessible
• Relatively low impact
• Require no/little specialized equipment
• Does not require dedicated time or place
• Easily incorporated into daily activities
• Low to no cost



LIFESTYLE 
BENEFITS



of Millennials are 
consciously replacing 
driving with other modes45

percent

of Americans would like 
to live in a place where 
they do not need to use a 
car very often52

percent

of Active Boomers would 
prefer to live in a 
walkable community, 
whether an urban, 
suburban, or small town 
location

46
percent



Low Stress Networks = Livability

… bike riders will go out of their way to use a 

street that has good bicycling infrastructure. 

That’s more business exposure.

Drivers don’t have to worry about 

unexpected maneuvers by cyclists and 

pedestrians don’t need to dodge bike riders 

on sidewalks.

Protected bike lanes in Chicago resulted in a 

more than 150 percent increase in the 

number of bike riders obeying traffic lights.



Lifestyle Benefits

• Added vibrancy

• Active, dynamic streets

• Personal engagement

• Increased choices for travel

• Reduction in

• Automobile dependency

• Roadway congestion

• Parking demand

• Improved public realm and quality of 
development



SAFETY
BENEFITS



Source: Ian Lockwood



Safety Benefits for All Modes

• Slower traffic speeds

• Coherent definition of space

• Enhanced visibility

• Improved sight lines

• Better geometrics

• Clear understanding and expectations



lives63,700

353,560 serious injuries

key roadway improvements have the potential to

save

prevent

over a 20-year period



Cited 6 key infrastructure safety improvements, 

of which 3 reflect Complete Streets principles:

1. Converting key intersections into 

roundabouts

(nearly 30% of total safety benefits)

2. Adding sidewalks and signalized pedestrian 

crossing on the majority of roads

(nearly 20% of total safety benefits)

3. Paving and widening shoulders

(approx. 3% of total safety benefits)





ECONOMIC 
BENEFITS



amount property values increase
for each additional point on

$700 to $3,000

Source: Cortright, Joe. “How Walkability Raises Home Values in U.S. Cities.” CEO for Cities. 2009.



amount that could be saved

in healthcare costs nationally if

$5.6 billion

1 10of every started a regular walking program

Source: National Governor’s Association Report on Healthy Living



Individual Economic Benefits

• Reduces household expenses

• Increased job opportunities

• More discretionary income

• Reduced healthcare costs

• Improved upward mobility



Similar Project Results

West Jefferson, NC’s 
improvements resulted in 
visitors increasing by 14%

Retail sales increased by 96% 
following corridor 
improvements in Lancaster, CA

Retail sales rose by 42% 
along Hillsborough Street in 
Raleigh, NC

Following Edgewater Drive’s 
improvement in Orlando, FL, 
77 net new businesses 
opened, and 560 new jobs 
were created

In first five years after 
Spartanburg, SC announced 
improvements, over 100 new 
businesses opened, and 
downtown hospitality taxes saw 
an annual 8% increase



We are Here to Help
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Economic 
Development

Land UseReal EstateInform.
Educate.
Advocate.

300+ Projects 120+ Communities 15+ Awards/Accolades



Potential Areas of Assistance

▪ Providing baseline demographic, economic and real estate data 
for analyzing opportunities along the corridor.

▪ Informing regarding real estate trends, criteria and best practices 
for development, tenanting and financing and provide tools to 
assist.

▪ Facilitating conversations among property owners/users and 
agencies to maximize potential returns.

▪ Advocating property owner benefits of corridor improvement

▪ Identifying funding strategies, mechanisms, sources
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Corridor Sections
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Preservation

In-Fill Dev.

Town Center

Complete Streets



Factors that Impact Performance/Value

• Visibility
• Signage
• Access
• Parking
• Traffic & Safety (volume; speed)
• Esthetics (façade; maintenance)
• Market Dynamics & Economic Trends

• Growth patterns
• Local Characteristics 
• Visitors vs. Resident Population 
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Market Dynamics & Economic Trends

• Demographic/Economic Data -
Update from 2016 Appendix D report 

• Corridor Data  - does not reflect 
market/trade areas

• Covid-19 – accelerated trends in 
retail, work & home environments

• Tourism/Outdoor Economy – heavily 
impacts the corridor market

• Its all about the Experience...

41Charleston County

Folly Beach



Understand Your Market

• Business Categories by NAICS Code
• Retail Trade: 44-45 (e.g. 4512 ~ 

books/music)
• Food & Drink: 722

• Demand = Demographics/Consumer 
Expenditures

• Supply = Retail Sales; Competition

• Trade Areas (Retail/Services)
• In-the-door 

(pedestrian/auto traffic)
• Population/expenditure
• Customer Spotting
• Drive-time
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2021 Est. Population

(% growth from 2010):
5 min: 19,491 (+15%)
10 min: 48,587 (+15%)
15 min: 102,056 (+17%)
30 min: 324,201 (+19% )

2021 Housing Units: 
5 min: 9,562 (60.5% owner)
10 min: 24,461 (56.6% owner)
15 min: 51,085 (47.7% owner)
30 min: 154,265 (49.3% owner)



Product Types & Demand

• Retail – addition is dependent on resident and visitor populations

• Office – small scale and service oriented, influenced by WFH

• Housing – resident owners / vacation rental balance
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“Folly Road retail will continue to be focused on

neighborhood goods and services and eating and
drinking due to the size of the nearby population base
and the competition offered by West Ashley.”

~ 2016 Economic Analysis 

“Demand for single-family housing on James Island is high, but
hampered by lack of supply. Also constraining the
growth in year-round households was the growing share
of housing units devoted to short-term vacation rentals,
a trend that is likely to continue until the supply of beach
and waterfront properties suitable for development
or redevelopment is exhausted.” 

“Any office development is likely to occur slowly in small
increments given the historic demand pace and the
focus on local population-serving uses. Most will be
accommodated in smaller space – either freestanding or
part of larger retail centers.”



Factors Before/During/Post 
Improvements

• Visitors vs. Residents

• Accessibility

• Competition

• Communication
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Mentimeter question
What are you most excited to see come from the Rethink 

Folly Road Complete Streets Initiative?
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https://www.mentimeter.com/s/e1f41650104dbe4338aa47cc5cfc008c/338c9deb23e7/edit


Mentimeter question
What are your concerns regarding the Rethink Folly Road 
Complete Streets Initiative? (enter up to three responses)
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https://www.mentimeter.com/s/e1f41650104dbe4338aa47cc5cfc008c/ff5f1b347ec2/edit


Where are we 
headed?



Where are we headed?

▪ Grow business and 
property owner group

▪ Create online progress 
tracking map

▪ Begin Phase 1 Project 
construction

▪ Begin design of 
pedestrian improvements 
at Folly/Fort Johnson



Mentimeter question
What is the best way to get other Folly Road businesses and 

property owners involved?
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https://www.mentimeter.com/s/e1f41650104dbe4338aa47cc5cfc008c/8043213c9388/edit


Thank you!

rethinkfollyroad.com




